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Delivery and implementation

5.1 Should regeneration of Merton's three
estates go ahead, this currently presents an
opportunity to improve housing conditions for
tenants, leaseholders, freeholders and contribute
to addressing wider housing provision pressures
in Merton and London. Delivery of the Local Plan
will require addressing substantial challenges
including managing financial viability, and the
rehousing of the existing communities within the
three neighbourhoods.

5.2 CHMP represents the major landowner and
delivery lead. At this early stage it is difficult to
identify with any certainty the exact number of new
homes that is likely to come forward and how this
will be delivered. Merton cannot deliver the Plan’s
vision and objectives alone. The Council wishes
the residents and all stakeholders to be actively
involved throughout the process. It is essential
that the Council continues to engage with local
people and community groups within the three
neighbourhoods to ensure the Plan and future
development meets the needs of local people.

5.3 Itis envisaged that the delivery programme
will cover a period of 10 to 15 years and will occur
over several phases. The Estates Local Plan will
be key to creating a robust and clear planning
basis for development setting out the strategic
framework to guide any redevelopment proposals.

5.4 Not unusually for a scheme of this size,
financial viability is complex and modelling
prepared by CHMP indicates a potential deficit.
CHMP have committed to an open book
accounting process to facilitate the understanding
of the impact on residents and council services.

5.5 The council will use section 106 planning
obligations and/or Community Infrastructure Levy
(CIL) to ensure the delivery of key infrastructure
and to mitigate the impact of development.

Section 106 planning obligations information can
be found at:

http://www.merton.gov.uk/environment/planning/
s106-agreements.htm

CIL information can be found at:

http://www.merton.gov.uk/environment/planning/
cil.htm
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